LIONSGATE ACADEMY

BOARD AGENDA

District 4183

TO: 
Lionsgate Academy Board:  Steven Waisbren, Bernadette Groh, Tamara Phillips, Mike Shapiro, Michael Reiff, Brandy Dougherty, Ron Berger, Jane Houlton, Joe Timmons  and Todd Schwartzberg. Others:  Dr. Dennis Rislove, Johana Sand, Stan Hacker, Director, Bill Premo

FROM:  Steven Waisbren, Board Chair

RE:
REGULAR MEETING, Tuesday, November 17,  2009, 6:00 p.m. to 8:00 p.m., 3420 Nevada Avenue North, Crystal, MN 55427 
The mission of Lionsgate Academy is to provide a transition-oriented and personalized learning program focused on secondary higher-functioning students on the autism spectrum that supports their full potential, participation, and self-determination within their school, family, and community.

To this end, Lionsgate Academy will create an educational environment that will model best instructional practice and research-based techniques so that the graduates will--to the fullest extent possible--live independently, be involved in further education or gainful employment and develop meaningful relationships with others.
Time Started:

1.  Call to order:  Board Roll call and Recognition of Visitors—2 minutes
2.  Approval of the agenda—2 minutes

3. Approval of Prior Meeting Minutes—1 minute

	Topic
	Led by
	 Time

	GOAL:  Develop effective communication (parent/school partnership)
· Create a safe environment

· Be it resolved that the board approve polices: Revised Board Transition Policy, Revised Parent-Student Handbook, Policy 515:  Projection and Privacy of Student Records 

· Director’s Report

· Literacy Program update

· Introduce new Organizational Chart with new coordinator roles
· Special ed coordinator position

· Original vision of the school and current status of the vision—see attached original board meeting agenda from 7-19-06

· Update on filling transition coordinator position

· Update on using “Community as a Classroom” to get LGA students more experience in the “real world”

· Update on IEP compliance and review – State of the State
· Board Motion:  Approve the two new positions of  Due Process Coordinator and Community Liaison Para & terminate current Special Ed Coordinator Postion


	
	

	Business: 

· Financial Reports

· Board motion to approve October Financial Statement
· Fundraising Committee Report—Renewal of Crowley, White & Helmer Contract.  Other ideas on fund raising.

· Where has the fund raising $ been spent?

· Follow-up on strategies to decrease legal fees
· Governance Committee Report—Review elections procedures.  Follow-up on Board Training.  Evaluation mechanisms for executive director—perform quarterly.  How often should board evaluate itself?
	
	

	GOAL: Define continuum of Service 

· Director’s Report
· Enrollment Process

· Partnership with 287
· Committee on Academic Excellence Report


	
	

	GOAL:  Measure/enhance performance 

· Director’s Report

· NWEA Testing
	
	

	GOAL:  Focus on transition

· Hiring work-based learning facilitator

.  

	
	

	Vision Question:  What is the optimum number of Students for LGA?
	
	


4. Comments from Community Members—10 minutes  

5. Next Meeting;  Tuesday, December 15, 2009

6. Motion to Adjourn

Agenda Autism School Meeting 7-19-06

1) Rationale for the school

a. Existing educational programs for autistic students in the Twin Cities

b. Special expertise needed to teach autistic students

c. School aims to connect autistic students with those with expertise in autism

d. Current educational system is haphazard and disjointed

e. No consistency

f. No follow-up data collected or significant attempts to research autistic education

2) Strategies for success

a. Start small

b. Pristine finances

c. Rely on experts in their fields

d. Research based education

e. Collaborate with successful existing schools/groups/organizations

f. Enlist the support of people who can actually get some work done

3) Vision of school

a. Flexible—want to rely on experts in education

b. Middle and high school age students

c. Number of student to begin with: 10-20

d. Private, public, or charter?

e. West Metro area

f. Higher functioning students

g. Both academic and functional curriculum

h. Educators and staff have specific additional training in autism

i. Coordination of appropriate services:  OT, PT, speech, social skills training and facilitation, social services, and psychology

j. Center for research in autism

k. Ongoing outcomes analysis of the students and program

l. Appropriate physical learning environment

i. Smaller classes

ii. Less extraneous stimulation

iii. Appropriate wall colors

m. Specific student profile for admission

n. Accredited school where children receive an actual high school diploma

4) Where to from here

a. Funding

b. Collaboration with successful existing schools/groups/organizations 

i. ? select a site

c. Assign tasks to attendees to this meeting as appropriate

d. Recruit needed experts 

i. Keep administration fairly small in beginning

ii. Duties will include those of principal, business manager, fundraiser

iii. Teachers, OT’s, Speech therapists

e. ? set up corporation with bylaws, board of directors







